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Professional Development Discussion
An employee-guided tool for counseling together and building capability



	Employee Name:
	
	Job Title:
	
	Date:
	

	Department:
	
	Leader Name:
	
	
	Version 2



The BYU-Idaho Mission: To develop disciples of Jesus Christ who are leaders in their homes, the Church, and their communities. 
	Employee Reflections: How do I contribute to the mission of BYU-Idaho? 

	



	Leader Response:

	



Past Year Report: (Render an Account) 
	Key Responsibilities (past year):
	Outcomes (Success/Shortfall and Key Learnings):

	
	

	Position Goals (past year):
	Outcomes (Success/Shortfall and Key Learnings):

	
	

	Professional Development Goals (past year):
	Outcomes (Success/Shortfall and Key Learnings):

	
	

	Employee Reflections:

	



	Leader Response:

	



Future Individual Stewardship Goals: (Define Direction and Organize the Work)
	Key Responsibilities (consistent duties of the position for the coming year):

	

	Position Goals (for the coming year, including planned checkbacks throughout the year):

	

	Employee Reflections:

	



	Leader Response

	



Future Individual Professional Development: Utilize the Leadership Pattern Self-Inventory (Build Capability)
	Employee Strengths: Identify current talents and strengths.

	

	Development Opportunities: Identify needed growth and improvement.  

	

	Development Plans and Goals:

	



	Leader Response:

	



Professional Development Discussion Instructions 

Annual Completion
All employees are encouraged to complete an annual professional development discussion. Administrative and staff employees should plan to complete the Professional Development Discussion between January 1st and February 15th. Faculty members typically complete their annual stewardship interview each Fall semester. 

Saving Your Professional Development Discussion Document
Administrative and staff employees can upload completed discussion forms to their employee Workday profile by following these steps:
1. Click on Employee Picture in upper right corner
2. Select “View Profile” 
3. Select “Personal” from left menu 
4. Select the “Documents” tab 
5. Select the “Add” button 
6. Select the “Select Files” button 
7. Select “I: Development Discussion” for the document category 
8. Select “OK”


Key Resources
Employees and leaders are encouraged to use the following resources: 
· The Leadership Pattern
· The Leadership Pattern Self-Inventory 
· Preach My Gospel Chapter 8 (regarding setting goals)
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