



BYU-Idaho Program Review
Program Name: “BS My Program Name (699)”
Fall 2028

Template Instructions  
(Remove blue font text as you complete each section of the template. Red font language is sample and placeholder information to be replaced by your individual program information.)

Program Review Purposes: 
1. To raise the quality of education by creating a culture of continuous improvement around curriculum review in departments and programs.  Departments and programs are the most important stakeholders and beneficiaries of the program review process. 

2. To promote and train program leaders and faculty in best practices in curriculum design and assessment of student learning.

3. To document and report to various stakeholders, including the NWCCU that we as a university are fulfilling our mission and meeting outcomes at both the program and institutional level.  This report will also be archived in our efforts to NWCCU Standard 1C.  

Our goal as the University Curriculum Council is to walk program leaders and faculty through various parts of the template each year and connect them with campus resources available to help them with assessing student learning.

Links on the Outcomes & Assessments webpage are available for finding relevant data to assist in reviewing each program.



YEARS 1-3 – Annual Status Updates – Due by July15
Each year during the Spring semester, program leads will use the Annual Status Update template to report the student learning data from the prior Spring, Fall, and Winter semesters.  For certificates they will use the Certificate template.   Both templates can be found on the Outcomes & Assessments webpage.

Program Assessment Data Table 
Most program assessment data is collected and made available through the Program Review Assessment Data Table.  In most cases you should be able to use the copy icon in the right corner above your data table to copy and then paste an image in your report (include a screen shot).   
If you would like to edit data or add rows for non-Canvas data, you will need to use the “twinkie” icon to export the data as an Excel file.    

Data Review & Discussion
The purpose of program reviews is to establish a culture of review with regular discussions of student learning data that then lead to actions that improve student learning.  Report on the patterns of review and discussions for your program (How often are these conversations happening?  Who is involved?).  Some questions that might be considered in these program discussions include but are not limited to the following:
· Do you have the right data?  
· Do you have the right assessments for each outcome?  
· What changes might need to be made to outcomes and or assessments?
· Is the data you are capturing meaningful and actionable?   
· Is the data telling you what you need to know to identify weaknesses in student learning?   Why or why not?  
· If you are meeting all or most of the targets, should you reconsider assessments or targets that would increase striving and growth?




Closing the Loop”   - Documenting progress on Improvement Plans
The purpose of program review discussions is to determine actions that lead to improvements in student learning.  President Monson was fond of saying, “When performance is measured, performance improves, when performance is measured and reported, the rate of improvement accelerates.”  
One way of capturing improved program learning performance is by reporting “closing-the-loop” narratives.  A complete closing-the-loop narrative includes four elements as listed below.   
A – Impetus: What data, input, and/or discussion led to the proposed change?
B – Intervention: What did you change to get the desired improvement?
C – Assessment: What data was gathered to determine if the intervention improved learning?
D – Results: What were the results of your intervention?  Did your efforts make a difference?  How do you know?

Many faculty are already engaging in one or more elements of a closing-the-loop narrative but might need to more conscientiously plan for each of the four elements.  While some closing-the-loop narratives might stretch across multiple courses or an entire program, most of them will be carried out by engaged instructors and teaching teams working at the course level.  Inviting, sharing, and celebrating these closing-the-loop narratives at the program level amplifies and empowers those efforts.
Some good examples of complete closing-the-loop narratives are provided below.  Superscripts are provided to denote each element of the closing-the-loop narratives referred to above.   

Following the last program review, BIO180 was targeted as a course for learning development due to its low throughput rate and low average exam scores.   Over the next several semesters worksheets were developed to provide more hands-on activity, and a form of peer tutoring called teaching sheets was developed and implemented based on their success in other classes.   In Winter 21 all sections aligned to the same learning practices.   As a result, in the past two years, BIO180 has seen an increase in global average exam scores and throughput as demonstrated in the figure below.

The public health field spends most of its efforts resolving health disparities between groups.  We noted a significant gap in our curriculum and therefore added PUBH 354–Health Disparities course. We also added PUBH 381- Program evaluation based on the gap analysis. Historically, these were the areas students did not perform well on the CHES exam.  CHES exam results show that students' ability to assess the needs of priority populations and evaluate programs has improved from 4% below the national average scores in 2021 to 14% above the national average in April of 2023. In 2021, only 54% of the students who took the CHES exam, passed. The pass rate of our students in the last 2 test cycles was 93%.

The major was revamped in 2020 based on feedback from graduates on the difficulty of finding jobs. Four modules were created (business, economics, GIS, and policy) to couple with students’ language and cultural skills to increase marketability. The number of students employed shortly after graduation has increased significantly.

1. Since your last program review please report 1-3 examples of “closing-the-loop” from your program.  For any examples where you have closed the loop and especially in year 4 please add D – Results – What were the results of your intervention?   Did your efforts make a difference?   How do you know?

2. In Year 4 - Based on your current analysis, what are some future closing-the-loop narratives that your program is considering?   Please provide elements A-C below.  
[bookmark: _Hlk101515358]
YEAR 1 - 
Outside Industry Input and/or Advisory Council
As a resource to help with this portion of the template, please contact the Career Center (Kris Hammond email – hammondk@byui.edu  phone – 208-496-1847).  They may provide help to connect with alumni, industry representatives, or employers of your program graduates.   

1. Describe your method of seeking outside advice, industry input, or market research for your program.  Include the schedule of how often you receive feedback.  

External feedback from alumni, industry representatives, or market research can provide valuable perspectives on program strengths as well as potential targets for improvement.  Mechanisms of feedback can be formal or informal and might include formal advisory boards, alumni surveys or panels, invited speakers, or professional society publications or consultants. The following questions should be at the forefront of the type of feedback sought:
-Do we have the right student learning outcomes?
-What skills and knowledge are the most useful to employers in the job market?
-Do we have the right assessments of student learning?  (alignment with outcomes)
-As employers consider BYU-Idaho graduates, what evidence of student learning would be helpful to know if our graduates have the desired skills?   (artifacts)
Summarize the feedback, input, or recommendations you received from your connection with industry.  

2. What, if any, plans do you have to respond or act on the feedback you received?


Program Learning Outcomes
As a resource help with this portion of the template, please contact the Program Design & Assessment Office.  They will offer feedback on PLOs, assure that you have identified key assessments that align well with the PLOs, check the mapping of key assessments, and, if necessary, help update the PLOs in the academic catalog.

1. List the program learning outcome statements (as updated if changes or edits are recommended). 



2. When did you meet with Program Design & Assessment?
3. Have they reviewed and offered feedback on your PLOs?
4. Have key assessments been identified for and aligned with each PLO?
5. Are those key assessments mapped for PBI reporting?
6. Have any changes to the PLOs been updated in the catalog?

YEAR 2 - 
Program Curriculum Map
As a resource to help with this portion of the template, please contact Program Design & Assessment office (or Van, Steve, or Boyd) to review/update your Curriculum map.  Curriculum maps are a key component of your Program Review.  It is by nature a collaborative process requiring input from all program faculty.  You can use these embedded links for a complete set of Curriculum Mapping Instructions and a Template.  Copies of the instructions may also be accessed through the Outcomes and Assessments webpage.   
  
Due to sizing and format restraints we request that you do not create, embed, or paste your curriculum map into this document.  It should be created and uploaded as a separate Excel sheet. 
 

1. Did you meet with the Program Design & Assessment office for input, feedback, or guidance on updating your Curriculum map?   
2. When did the program faculty meet to discuss program mapping, data review, and improvement of student learning?
3. Please summarize the main items of discussion and key conclusions from your last program mapping discussion.
4. Please attach an updated version of your curriculum map when you submit your Year 2 Annual Status Update.   Double check the assessment mapping to assure that any data you want reported in Power BI is identified correctly.









YEAR 3 - 
Course-level Review
As a resource to help with this portion of the template, please contact the Program Design & Assessment office.  They will assist you with a review of CLOs, using the Course Data Portal, comparing sections and modalities for each course, and assuring that an ICA exists for each course.  
Course-Level Outcomes and Assessments
For each of the questions, answer Yes or No.  If you respond No, please describe the progress to date and plans moving forward.  
1. Does each course syllabus in the program list the course-level outcomes? (Yes, No)

2. Do the Course Learning Outcomes (CLOs) in each syllabus match the CLOs listed in the BYU-I Catalog?  (Yes, No)

3. Have you reviewed the course descriptions for all courses under your stewardship?  
Many of these course descriptions are outdated and some are not changed from the initial placeholder language inserted years ago when the catalog software was changed.   It is important to understand that students often use the catalog descriptions when choosing courses and programs.   Further, other schools often refer to these descriptions as transfer credit is evaluated for our students.   Lastly, in today’s world, AI generated reports scan academic catalogs for key words, skills, and learning outcome language to help guide students, potential employers, and other universities.   We recommend that you consult with Student Records and Registration and the Career Center for ideas on how to strengthen your course and program descriptions.

4. Do all sections of the same course (in all modalities) have identical CLOs?  (Yes, No)
5. Do all CLOs in all sections of the same course have key assessments identified?  (Yes, No)
6. Are all faculty are aware of the “hours of contact” credit hour definition?  (Yes, No)
Lecture classes: 1 contact hour per week for each credit hour given. This means that a 3-credit class would meet for 3 hours per week. The expectation would be that a student would need to spend about 2 hours outside of class for each hour in class.
Lab and Guided Instruction classes: 1-3 contact hours per week for each credit hour given. This means a 3-credit lab could meet 3-9 hours per week in the lab. The expectation is that a student would do most of the work for the lab during those hours and the out of lab time would be relatively small, usually. 

7. Please fill out the following worksheet to list all courses with online sections offered…




Course Review Worksheet

	Courses Offered
	# Sections offered on Campus
	# Sections offered Online for DAY students
	# Sections offered Online through BYU-PW
	ICA completed for this course?
Y/N
	Date of last Course Review

	 
	
	 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






YEAR 4 - 
Catalog Review – Programs, Certificates, Minors, etc.
As a resource to help with this portion of the template, please contact the Student Records and Registration office.  They will assist you with a review of descriptions that may need updating or refining to make the information more clear for students.  
Once the catalog descriptions are reviewed and updated as needed, the following sections should be discussed in a faculty meeting and added to the year 4 data table and other portions of the review document completed since the last program review…  Your associate dean should help you put together the review document in preparation for the fall program review.

Nested Credential Review 
	
Nested Assoc. Degrees and/or Certificates
	Does each nested associate degree or certificate still meet the desired objectives and meet current Curriculum Standards?  
(Yes or No)

	
	

	
	

	
	






Anticipated Curriculum Changes
What, if any, curriculum changes are anticipated or needed, based on your data, for the coming year? Provide as complete a list as possible. 




Institutional Alignment Rubric – Score your program on the Institutional Alignment Rubric.  Your self-evaluation based on these rubrics should be discussed in a department faculty meeting as you review each program. 

1. Within your courses, how do your faculty intentionally help students become disciples of Jesus Christ?


2. Within your courses, how do your faculty intentionally help students become leaders in their homes, the Church, and their communities?


BYU-Idaho Institutional Alignment Rubric (alternate)
Please use the following table/rubric to guide a program discussion on Institutional alignment.  Score each area with a 1, 2, or 3.  You might start with individual faculty ranking each area and then compile a group rating and hold a discussion.  Each department should have at least one area that they feel needs work or that they are actively pursuing.  If you are exceeding expectations, please provide some details of what you are doing and how you got there that we can share with others.  If you need improvement, please share how you are planning to improve.
	
	
	Meets expectations (2)

	Score
(1-3)
	Please expound on any 1 (low) or 3 (high) ratings.  


	Develop disciples of Jesus Christ who are leaders in their homes, the Church, and their communities 
	Build Testimonies
	Gospel principles are integrated into the regular curriculum and instruction.
	
	

	
	
	Students have opportunities within the program to build people around them.

	
	

	
	
	Application of Learning Model principles is consistently encouraged in courses.

	
	

	
	Provide High Quality Education

	Program curriculum provides adequate breadth and depth to prepare students for future opportunities (employment, additional education, quality of life).
	
	

	
	
	Developing employable skills is a part of the program focus.
	
	

	
	
	Career planning is integrated into the curriculum.
	
	

	
	
	Program incorporates experiential learning to prepare students for the workplace.
	
	

	
	
	Program emphasizes student ability to be life-long learners.
	
	

	
	Increase Reach
	Curriculum is simplified in a way that allows Faculty adequate time to mentor students. (i.e. low preps)

	
	

	
	
	Few students require faculty curriculum advising to navigate the program requirements.
	
	



Associate Deans
Annual Status Updates:
When the Associate Deans have these reports, they should:
1. Assure that student learning data from the prior Spring, Fall, and Winter semesters are included per the program assessment mapping.
2. Assure there are notes from outstanding recommendations from the prior Program Review.
3. Help program leads as needed during the process.
4. Once complete, forward them to Candace/Tracy for archiving.
5. Thank the program leads for their efforts and help them know what the next steps will be – refer to the calendar and help them plan ahead.
Program Reviews:
1. Be aware of each program and where they fit on the 4-year review cycle.
2. Shepherd the program leads to the various resources available to help them with each section of the Program Review each year.
3. In anticipation of Year 3 – the Associate Dean should work with Department Chairs and Program Leads to identify stewardship over each course and set a calendar for course level review.  (The goal is for all courses to be reviewed at least once during the 4-year Program Review cycle.)
4. For years 1-3 – as program complete their portion of the process, archive the documents with Candace.
5. For Year 4 – help program leads:
a. Copy the sections from prior status updates,
b. Add the latest data table
c. Complete the closing the loop summary
d. Discuss and complete the Institutional Alignment rubric
e. Meet and discuss report with program lead, Dir. of Institutional Effectiveness, and AAVP over Curriculum in preparation for Fall Program Review in UCC.  
f. Develop a written response to the program lead with compliments and recommendations for any needed follow-up.  





Career Center
(Kris Hammond email – hammondk@byui.edu  phone – 208-496-1847)
In Year 1 and Year 3 of the process, we ask each program lead to connect with your office as a resource to help them with the Program Review in the following ways:
1. Outside Industry Input and/or Advisory Council
We encourage the program leads to contact Career Services to see what resources are available to connect with alumni, employers, or other industry representatives.   They will need input or market research to know if they have the right program learning outcomes and what evidence of employers are looking for to demonstrate the skills desired in that field.  
Each program may have a different approach to seeking that industry input – there is not a right and a wrong approach.
Please familiarize yourself with the template questions so we stay focused on how to best help them with this reporting process.
2. Given the institutional WIG focus on employment, and the many resources your office has to offer, briefly share with program leads ideas that may help integrate opportunities for skills and training around networking, internships, resume writing, and interviewing, etc. into their curriculum.      

3. Offer other resources from your office that may be helpful for this program to meet the Employment goals of the department/college/university.      



Department Chairs
1. Assignment of all courses with a Primary Program stewardship
2. Organize course councils
3. Set a calendar for courses to be reviewed over a 4 year cycle
4. Help program leads prioritize the course reviews

5. 

Program Design & Assessment
1. In Year 1 of the process, we ask each program lead to connect with your office as a resource to help them evaluate, and if necessary, refine or update their Program Learning Outcomes.   We hope this takes place after they have sought input from industry/advisory councils.    
During Year 1, there are 5 things that need to happen:  
a. PLOs reviewed by Program Design & Assessment.
b. Key Assessments identified.
c. Key Assessments mapped.
d. Alignment of Key Assessments with learning Outcomes.
e. Updates to PLOs in catalog.
Be careful not to overwhelm the program lead with more than they are able to handle all at once.  They will be back next year and the next as well…

2. In Year 2 – the focus is on Curriculum Mapping – every program is at a different place in understanding the purpose of and the process of curriculum mapping.  We need to take each program where they are and help them move to the next level.   
a. As a baseline, there are instructions on the  Outcome & Assessment webpage:
Program Curriculum Mapping Instructions and Template
Van and Steve and Boyd are willing and able to help if needed.  These points should be considered: 
i. Are all program learning outcomes taught, reinforced, and assessed with the appropriate sequence in the curriculum?
ii. Are all PLOs and ILOs assessed and at the appropriate time?
iii. Do all core courses support the development of at least one program learning outcome? 
iv. Are there any core courses that don't support the program learning outcomes?
v. Do the core courses sufficiently support the development of the program learning outcomes?
vi. Is the sequence of how the learning outcomes are taught across the courses and the most effective at supporting students' development of the learning outcomes? 
vii. What changes to courses, learning outcomes, course sequence, etc. could improve the alignment between student learning outcomes and the curriculum? 

b. The next step beyond these instructions is to move from simply mapping courses on the left-hand side of the map to course learning outcomes.




3. By Year 3 – the Associate Dean should work with Department Chairs and Program Leads to identify stewardship over each course and set a calendar for course level review.  (the goal would be for all courses to be reviewed at least once during the 4-year Program Review cycle)

The Program Lead should meet with the Program Design & Assessment office to discuss the following:
a. Prioritize the courses with most needs for interventions
b. Summarize any Sub 4 Course actions
c. Are there any courses in the C3 process?   Or in need of C3?
d. Based on the Calendar set for Course Review:
i. Review the data in the Course Data Portal
1. Document any areas in need of improvement
ii. Answer the questions in the Program Review template
iii. List all courses which have at least one online section in the table of the template
iv. Complete an ICA for each course based on the calendar for course review
v. Course Review Checklist…
1. End or Course Evaluations
2. Dependencies accurate?
3. Prerequisites still needed?
4. Accessibility / Copyright / Licensing check
e. Is there a curriculum designer that can help with this course council and review if needed?
f. For new courses, assign a curriculum designer from the beginning…





Student Records and Registration (SRR)   and the Career Center
In Year 4, all program leads (please delegate this item and include course councils) should review all program, minor, and certificate descriptions in the catalog.  Many of these descriptions are outdated and some are not changed from the initial placeholder language inserted years ago when the catalog software was changed.   It is important to understand that students often use catalog descriptions when choosing courses and program.   Further, other schools often refer to these descriptions as transfer credit is evaluated for our students.   Lastly, in today’s world, AI generated reports scan academic catalogs for key words, skills, and learning outcome language to help guide students, potential employers, and other universities.   We recommend that you counsel with Student Records and Registration as well as the Career Center for ideas on how to strengthen your course and program descriptions.
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